AGENDA OF THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
FINN ACADEMY: AN ELMIRA CHARTER SCHOOL
610 Lake Street Elmira, New York 14901
November 10, 2025

6:00 PM
l. CALL TO ORDER: 6:03 p.m.
1. PLEDGE OF ALLEGIANCE
1. ROLL CALL

Present Absent

Kevin Brimmer X
Kathryn Coletta X
Jean Papandrea X
James Pfiffer X
Patricia Richards X
Matthew Seybold X
Renée Sutton X
Tyler Wilson X
Martina Baker (ex-officio) X
Aimee Ciarlo (ex-officio) X

Pending (Teacher Rep)

Pending (Parent Rep)

Pending (Parent Rep)



VL.

VIiL.

VIiL.

WELCOME & MISSION MOMENT

At Finn Academy we promote an inclusive, rigorous and nurturing environment to best
prepare our children for their future and to cultivate a community of scholars, leaders and
friends.

APPROVAL OF AGENDA
Resolution to approve/amend/add/table/delete agenda items:

So Moved: Matt Seybold Seconded: James Pfiffer In Favor: All
Opposed: None

PUBLIC COMMENT
PARENT REPRESENTATIVES REPORT
TEACHER REPRESENTATIVE REPORT

COMMITTEE REPORTS

A. GOVERNANCE

Resolution: To approve the minutes from the September and October meetings of the Board of Trustees,
as presented.

Resolution: To approve the appointment of the Parent Representative to the Board of Trustees, as
presented.

Resolution: To re-elect Kevin Brimmer and Patricia Richards to two-year terms on the Board of Trustees.

So Moved: Jean Papandrea Seconded: Matt Seybold In Favor: All
Opposed: None

B. FINANCE

Resolution: To approve the September financial statements prepared by Kirisits and Associates, as
presented.

Resolution: To approve the 2024-2025 audit documents, as presented.

Resolution: To approve the quote from McDonald Contracting in the amount of $4,510.00, as presented.



Resolution: To approve the quote from CDW-G in the amount of $6,966.20, as presented.

Resolution: To approve the maintenance agreement with Day Automation for the 2025-2026 school year,
in the amount of $4,737.60, as presented.

Resolution: To approve the invoice to Shebitz, Berman and Delforte in the amount of $48,257.50, as
presented.

Resolution: To approve the invoice from Reese HVAC and Mechanical LLC in the amount of $4,819.08, as
presented.

Resolution: To approve the estimate from Reese HVAC and Mechanical LLC in the amount of $3,529.58, as
presented.

Resolution:

THIS WRITTEN CONSENT AND RESOLUTION (this “Resolution”) is made by the Board of Trustees (the
“Board”) of Finn Academy: An Elmira Charter School, an education corporation duly incorporated under
the Education Laws of the State of New York (the “School”), which Resolution is effective as of November
10, 2025. The Board hereby resolves, approves and certifies, in accordance with the School’s Charter, as
follows:

RESOLVED, that it is agreed, consented, approved and authorized that the School, as “Purchaser,” shall
purchase from William Lake Properties, LLC, (“Seller”) that certain real property located at 610 Lake
Street, City of Elmira, Chemung County, New York, further identified as Tax Map No. 89.15-6-19 (the
“Property”) for the amount of One Million Two Hundred Sixty-Five Thousand Four Hundred Thirty-Eight
and 94/100 Dollars ($1,265,438.94) (the “Purchase Price”) as contemplated in that certain Contract of Sale
dated August 22, 2025, by and between Purchaser and Seller (collectively, the “Contract”); and

FURTHER RESOLVED, that it is agreed, consented, approved and authorized that the School, in connection
with and as set forth in the Contract, as Purchaser, shall enter into that certain purchase money mortgage
up to the amount of One Million Two Hundred Twenty-Five Thousand Four Hundred Sixty-Three and
40/100 Dollars ($1,225,463.40) at an interest rate of Four and Eleven One Hundredths Percent (4.11%) as
contemplated under the Contract; and

FURTHER RESOLVED, that A. Renee Sutton, as the Chair of the Board, and Martina Baker, as Chief
Operations Officer, have full authority to: (1) execute and deliver documents necessary in connection with
the transaction contemplated by the Contract (the “Transaction”) in such form and in such manner as
they, in consultation with legal counsel, shall determine; and (2) do such other acts and things as may be
desirable, necessary, appropriate or consistent with carrying out the intent and purposes of this and the
foregoing resolutions, the doing of any act or thing being conclusive evidence as to the appropriateness
thereof; and

FURTHER RESOLVED, that all of the foregoing resolutions are in furtherance of the purposes of the School.

So Moved: Jim Pfiffer Seconded: Kevin Brimmer In Favor: All
Opposed: None



C. ACADEMICS

X. REPORT OF THE LEADERSHIP TEAM

Xl. EXECUTIVE SESSION

Resolution: To move into Executive Session for purpose 1.d (below): 7:14 p.m.
So Moved: Kevin Brimmer Seconded: Pat Richards In Favor: All

Opposed: None

(Upon a majority vote of its total membership, taken in an open meeting pursuant to a motion identifying the
general area or areas of the subject or subjects to be considered, a public body may conduct an executive session
for the below enumerated purposes only, provided, however, that no action by formal vote shall be taken to
appropriate public moneys: d. discussions regarding proposed, pending or current litigation).

Resolution: To return from Executive Session: 7:18 p.m

So Moved: Jean Papandrea Seconded: Matt Seybold In Favor: All
Opposed: None

Resolution: To approve the Personnel Packet as presented in Executive Session.

So Moved: Jean Papandrea Seconded: Kevin Brimmer In Favor: All

Opposed: None

XII. ADJOURNMENT
Resolution to adjourn meeting at: 7:18 p.m.

So Moved: Kevin Brimmer Seconded: Matt Seybold In Favor: All

Opposed: None



